CASE STUDY

Reducing Insurance Exposure Through
Proactive Exterior Risk Management

Property Context

The property is a mid-sized residential complex on O‘ahu with shared roofing systems, visible
exterior elevations, and a maintenance history that relied primarily on reactive service.

The ownership group and management team are responsible not only for appearance, but for
maintaining insurability, demonstrating responsible upkeep, and avoiding conditions that could
be interpreted as deferred maintenance during insurance review.

The Challenge

During routine insurance discussions, exterior conditions became an increasing point of
attention—specifically organic growth on roof surfaces and adjacent exterior components.

While no formal cancellation notice had been issued, the risk signals were clear:

e Visible organic growth raised questions during underwriting reviews
e Exterior condition lacked documentation of ongoing care
e Previous cleanings addressed appearance but not recurrence or pattern

e There was concern that future inspections could result in mandatory corrective action

The challenge was not immediate failure, but interpretation risk—how exterior condition might
be viewed by insurers over time.

The Preservation Perspective

Rather than waiting for an insurance directive, the property stakeholders chose to act
proactively.

A preservation-oriented evaluation focused on
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How exterior condition could be perceived during insurance review

Whether organic growth patterns suggested unmanaged moisture exposure

How inconsistent cleaning history weakened the property’s maintenance narrative

What steps would demonstrate ongoing responsibility rather than reaction

The conclusion was that one-time cleaning would not meaningfully reduce risk. What was
needed was a documented, repeatable approach to exterior care.

The Approach

The property adopted an exterior preservation strategy designed to reduce insurance exposure
rather than respond to it.

The approach emphasized:

e Scheduled evaluations to monitor exterior condition over time
e Surface-appropriate treatments focused on managing growth without accelerating wear
e Consistency that demonstrated intent, planning, and stewardship

e Documentation that supported a clear maintenance narrative

The objective was not to eliminate all exterior growth instantly, but to show that exterior
condition was being actively and responsibly managed.

The Outcome
Following implementation of a preservation-based approach:

e Exterior condition stabilized and became more predictable
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e Organic growth was managed before it reached inspection-level concern
e Insurance conversations shifted from condition-related scrutiny to routine review

e The property established a defensible maintenance posture

Most importantly, preservation reduced the likelihood of forced timelines, emergency
remediation, or insurance-driven capital decisions.

Key Takeaway
Insurance risk is often driven less by failure and more by perception of neglect.

Proactive exterior preservation allows property owners and managers to demonstrate
responsibility before questions are raised—maintaining control rather than responding under
pressure.

Applicable To

e Properties facing increased insurance scrutiny
e HOAs and managed communities
e Owners concerned about policy renewal or underwriting review

e Assets where exterior condition impacts insurability



